From Fear to Framework: Why Agentic Al Will Strengthen and Not Replace African Jobs
Introduction

Across boardrooms, government ministries, and SME hubs in Africa, conversations about
artificial intelligence are increasingly filled with concern. At the 2026 World Economic Forum
in Davos, global leaders openly acknowledged rising fears about job losses and workforce
displacement. Anxiety has grown sharply, with employee concerns about Al-driven job loss
rising from 28% in 2024 to 40% in 2026, according to Mercer’s preliminary release of its Global
Talent Trends report.

Yet, even at Davos, the dominant message from industry leaders was not doom, but
opportunity. NVIDIA Chief Executive Officer, Jensen Huang, emphasized that Al is already
creating new jobs across energy, chip manufacturing, computing infrastructure, data centers,
and skilled trades such as electricians, plumbers, and construction workers.

This duality of fear and optimism captures the moment Africa finds itself in. The continent’s
SMEs, which make up over 90% of businesses and employ over 60% of the workforce, cannot
afford to misunderstand Al. The simple truth is that Al will change how work is done, but it
will not eliminate the need for human workers.

Why Human-in-the-Loop Still Matters

Agentic Al systems differ from traditional chatbots because they can take actions rather than
just generate text. They can schedule tasks, analyze documents, trigger workflows, and
interact with digital systems. But they are not autonomous in the human sense. They rely on
human oversight at every critical stage.

1. Humans Design the Agents

Agentic Al requires humans to define the agent’s goals and boundaries; draft the instructions,
prompts, and constraints; set ethical and operational guardrails; and determine escalation
paths when the agent is uncertain.

For example, a procurement agent used by an African agribusiness SME must be configured
by humans to understand local supplier databases, compliance rules, and risk thresholds.
Without human design, the agent cannot function.

2. Humans Provide the Language Inputs

Al systems do not “think”; they interpret human language. Every workflow, every task, every
instruction begins with human-crafted input. African SMEs already demonstrate this in these
examples.

¢ In Kenya’s fintech sector, compliance teams draft structured prompts for Al systems to
screen transactions for Anti-Money Laundering risks.



¢ In Rwanda’s logistics sector, dispatch teams write operational instructions that Al
agents use to optimize routing.

3. Humans Clean, Verify, and Sanitize Al Outputs

Al can generate errors or culturally inappropriate content. Human reviewers ensure accuracy,
cultural relevance, legal compliance, and ethical alignment. This is especially critical in Africa,
where linguistic diversity, regulatory variation, and informal-sector dynamics require
contextual understanding that Al alone cannot provide.

4. Humans Govern and Audit Al Systems

Governments and organizations are increasingly concerned about Al’s impact on compliance,
privacy, and fairness. These concerns are valid. Human governance roles include reviewing Al
decisions for bias, ensuring compliance with data protection requirements, approving high-
risk actions, and monitoring for misuse or drift.

In financial services, for example, Al-driven decisions must still be audited by human
compliance officers to meet regulatory standards across markets.

Al is a Catalyst, not a Threat, on the African Job Landscape

Despite fears, Al is already creating new categories of work across the continent. Emerging Al-
complementary roles include:

o Al Workflow Designers — they craft prompts, tasks, and structured agent instructions.
e Al Output Reviewers — they ensure accuracy, ethics, and regulatory compliance.

e Data Annotators and Curators — they provide contextual data for effective Al training.
e Al Governance and Compliance Officers — they oversee responsible deployment.

e Al-Enabled SME Operations Specialists — they use Al tools to enhance productivity.

These roles are already appearing in African technology hubs, business process outsourcing
centers, and digital-first SMEs. They need to be complemented by human-centric skills such
as critical thinking, socio-emotional intelligence, ethical oversight, and cross-cultural
negotiations.

Addressing the Fear
1. Invest in Skills, Not Just Technology

The International Monetary Fund has warned that Al is hitting labour markets “like a tsunami,”
with many countries unprepared for the coming skills transition. Africa must prioritize digital



literacy, prompt engineering, data governance, Al-assisted decision-making, and sector-
specific Al skills.

2. Build Human-Centered Al Policies

Governments should adopt frameworks that require human oversight for high-risk Al
decisions, mandate transparency in automated processes, encourage SME-friendly Al
adoption, and protect workers while enabling innovation.

3. Support SMEs Through Al Readiness Programs

SMEs often fear Al because they lack exposure to it. Practical support training, toolkits, and
subsidized access can transform fear into capability.

The Chiton Consulting Perspective

Al is not coming to take over jobs. It is coming to take over tasks. The distinction matters.
Tasks are repetitive, manual, and time-consuming. Jobs require judgment, creativity, empathy,
and decision-making. The real winners will be human-led, Al-enabled teams.

Al will empower African SMEs to operate more efficiently, reduce administrative burdens,
improve compliance, expand market reach, and compete globally. Agentic systems are tools;
humans remain the architects. Governments remain the regulators. SMEs remain the
innovators.
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